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-> Permanent adviser to the Committee for the Future

•Department at the Turku School of Economics, University of Turku
(established in 1992, department since 2013)
•Offices in Turku, Helsinki and Tampere, staff 50
•Ongoing R&D and education projects: 50
•International Master’s and PhD programme
•Millennium Project Helsinki Node
•Futures of a Complex World, 12–13 June 2017, Turku
www.futuresconference.fi/2017
25th Anniversary Conference

1

11/4/2016

Strategic Government Programme
calls for foresight
• Because of the rapidly changing world, decision-makers
are in constant need of foresight information.
• They need tools that make it possible to anticipate
changes in the complex and multi-faceted operating
environment and develop novel solutions in support of
decision-making.
• Decision-making must be based on long-term goal
setting and extend beyond the government term.

Government Foresight aims at
Desired Futures
"We should be able to build the
desired future instead of solving the
problems we are already confronted
by. This requires making choices
on the basis of alternative future
scenarios and thinking strategies
beyond the parliamentary terms.

Olli-Pekka Heinonen,
State Secretary of the
Prime Minister's Office.

The parliamentary Committee for the
Future and the Government Report
on the Future have made Finland
known as a foresight-promoting
country, and it is now time to take
the next steps forward"
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Government’s Future Work

National Foresight Process in Finland
Foresight coordination (PMO, Sitra)

National
Foresight
Network
e.g. FinnSight
Forums, Foresight
Fridays, Images of
the Future

National Foresight
Prime Minister’s
Office & Ministries
Regional Foresight
19 regions

FORESIGHT
WORK
e.g. Government
Report on the
Future
Ministries’ sectoral
Future Reviews
and their horizontal
analysis

Parliament
of Finland
The
Committee
for the
Future

Municipal Foresight
317 municipalities

e.g. FFRC
Research organisations,
private & third sector actors, citizen
participation

FORESIGHT
KNOWLEDGE
AND NEEDS

I

Government
of Finland

Prime Minister's Office I

vnk.fi

IMAGES OF THE FUTURE 2025

Government foresight using storytelling, narratives, visualisation!
EXAMPLE: Four Images of the Future 2025 made in three workshops
For parliamentary election 2015 (see the next slides)

TOOL and PROCESS

What seems to be critical in these images, what less important?
What has to be done to make these images happen or avoided?
Who is responsible for decisions
that would drive these preferred images?
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Generation Z diginative Sofia
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Active Senior Citizen Juhani
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Professional Antti as Re-inventing himself
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Work-related Immigrant Lin
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Government’s Future Work
The Government Report on
the Future in two parts

Continuous and cooperative
foresight

• Theme: the transformation
and the future of work

• Strengthening and
developing joint foresight
processes in the
government and the
administration

• Part 1, 2017: A shared
understanding of what the
work and working life look
like in 2036
• Part 2, 2018: Capacity
building for the systemic
change of work and for its
impacts in the Finnish society

• Ministries’ sectoral Future
Reviews and a joint
description of the Common
Operating Environment
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Towards a Shared Understanding

12

The new logic of
value creation and
the structural change
of the labour market

The impact of new
technologies and
digitalisation

The renewal and the
future of skills and
learning

Demographic
changes, immigration
and the globalisation
of work

Changes in the
working life and the
position of traditional
work and pay

Changes in income
and the future of
social inclusion
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What is new in the process?
The present process of making the Government Foresight Report
on the Future of Work differs from the previous ones. It is now
• extremely flexible
• organised in a networked manner
• draws broadly on already existing research and ongoing other
processes and projects on the future of work
• not organised as a project, not steered by a permanent group
of ministers
All the above factors make the government foresight process
more challenging.
This is because the open networking process may seem to
outsiders to some extent shapeless and random.
However, PMO convinced of achieving good results!

NATIONAL FORESIGHT EVENTS

FinnSight Foresight Forum 13th Sept 2016
Annual seminar which is organised jointly by the key actors in public
sector and the network:

Building the Future of Finland through
Knowledge, Know-How and Education
• The aim of the event was to generate innovative ideas about the
reconfiguration of work and the success factors of knowledge and
know-how
• Keynote speakers, discussions, webcast & side-events in the
regions
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KEY PARTNERS FOR GOVERNMENT FORESIGHT
FinnSight Foresight Forum
is annually organised by core partners in the public sector which are:
• Academy of Finland
• the Finnish National Board of Education
• the Finnish Innovation Fund Sitra,
• the Finnish Funding Agency for Innovation Tekes,
• the Ministry of Employment and the Economy,
• the Ministry of Education, Science and Culture and
• the Prime Minister's Office.

CHALLENGES FOR GOVERNMENT FORESIGHT
1) Constantly evolving process and growing network
– Possible themed hubs?

2) Impact of the foresight work and its integration to the
Government’s strategic decision-making processes and others as
well
– >Ministerial Futures Reviews, Government Foresight Report,
Regional Development Strategies etc.

3) Involving the decision-makers
a) Timing, b) Visualizing policy alternatives and long term
perspectives
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Muchas gracias!
Thank you!
Kiitos!

Prof. Sirkka Heinonen
Finland Futures Research Centre
University of Turku
Korkeavuorenkatu 25 A 2
00130 Helsinki, Finland
sirkka.heinonen(at)utu.fi
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